Peninsula Pool League
Operating Rules
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Elected Officials (Board) are selected by a majority vote at the end of the season banquet.
A. The President has the final authority in the pool league and is entrusted with the prosperity of the Peninsula Pool League.
B. The Vice President assumes the duties of the President if they are unable to do so. This person must have a strong desire to support the well-being of the Peninsula Pool League.
C. The Secretary/Treasurer does most of the legwork for the league and should have excellent organization and bookkeeping skills. 
D. Division Representatives (A and B) maintains constant contact with the captains in their respective divisions and serve as the primary voice of each division.
E. The Sergeant at Arms maintains order during meetings and throughout the league. This person acts as the voice of the league when it comes to rule violations and keeping the peace between members. Also responsible for developing and maintaining relationships with sponsor locations.
Duties of Elected Officials 
A. President
1. Provide guidance for welfare of the Peninsula Pool League
2. Listens to all sides of a dispute and renders a final decision.
3. Sanctions members with Board approval.
4. [bookmark: _gjdgxs]Set date and chairs annual league meeting or other meetings as necessary. This should occur a month before the accustomed league start time.
5. Call meeting of league captains to settle protest if needed. Prepare agenda for topics needing a vote of the members. 
6. Conduct team playoffs.
7. Initiate the new pool season by notifying last year’s team captains and team sponsors, and is responsible for advertising.
8. Prepare/modify any pool league documents with Board approval. 
9. Sign checks. 
10. Select interim division representatives, if needed.
B. Vice-President
1. Assume the duties and responsibilities of the President should they be unable to do so.
2. Assist the president and secretary/treasurer.
3. Assist with team playoffs.
4. Sign Checks.
C. Secretary/Treasurer
1. Take minutes of meetings
2. Maintain financial records including depositing league funds, maintaining a checking account at a local financial institution, and providing an annual financial statement to the team captains at the end of the season.
3. Forward bank statement to other board members on the account once monthly.
4. Assure all three elected officials are able to sign league checks. 
a. Two of the three elected officials must sign each check.
b. Family members or significant others may not be the two to sign.
c. No league payments are to be made with cash.
5. Prepare league schedule.
6. Maintain league standings and post results weekly.
7. Run the following individual tournaments: Mid-season (combined A and B divisions and handicapped); End of season (separate A and B divisions, no handicap) and banquet tournament (mixed scotch doubles).
8. Sign Checks.
D. Division Representatives
1. Maintain constant contact with the captains in their respective divisions to help voice any concerns to the board.
2. Assist in running of Mid-season, End of Season, and banquet tournament.
E. Sergeant at Arms
1. Maintains order at league events.
2. Develops and maintains relations with sponsor locations.
3. Performs tasks as assigned by the board.
Operating Procedures
A. End of season banquet actions
1. Dinner paid for by the pool league
2. Awards ceremony
3. End of season meeting
4. Election of league officials
5. End of season tournament (mixed scotch doubles)
B. Disputes
1. All disputes between players or sponsors that cannot be rectified by those involved are referred to the league President who will contact the Board to help with a final decision.
C. Meetings 
1. The president will direct the meeting
2. Members present at a meeting constitute a quorum
3. The president must have a prepared agenda prior to the meeting
4. The president is encouraged to use member voting to decide important matters. Any significant rule change is urged to be voted on.
5. The secretary/treasurer will notify all team captains and interested members of any meeting with at least two weeks lead time.
D. Rule Changes
1. The Board will vote on any rule change prior to the next season.
2. Any member may submit a rule change to be discussed at the first meeting of the new pool season. No rule changes occur while the pool season is in progress.
E. Team Captain’s responsibilities
1. Attend all meetings or provide an alternate.
2. Sign up team members. 
3. Know the rules and inform team members.
4. Maintain team folder at their home location.
5. Approve and sign score sheets. 
6. Contact their division representative with any concerns.
7. Keep the match score sheet if home team.
8. Ensure all weekly fees are collected and given to home team captain.
9. Ensure score sheet is complete and accurate and that all names are legible.
10. Home team captain will turn in envelope containing funds and score sheet to the bartender at the appropriate drop off location before 7:00 pm the Friday following the match and notify the secretary/treasurer if this cannot be done.
F. Scoresheets
1. Must be turned in to the designated location by 7:00 pm the following Friday to avoid a possible forfeit.
2. The score sheet is the responsibility of the home team’s captain.
G. Playing Rules
1. All rules will be placed in each team’s folder at their home location.
2. All disputes will be resolved by consulting the rules first. If the dispute remains, then the elected league officials should be contacted for a final decision. 
H. Team sign-up
1. League officials will provide sign-up sheets before the beginning of the season. This may be done by distributing the sign-up sheets to the team captains or sponsor locations or by making them available at one location.
2. Deadlines for team sign-ups are strictly enforced. Exceptions may be made on an individual basis under unusual circumstances.
3. A sponsor fee of $30 is required. If a team moves to a different location, the any action taken to repay the first host will be addressed by the Board.
4.  A membership fee of $5 is required before the first match.
I. Match Fee
1. Each team captain is responsible for collecting $5 from each player as the weekly fee for a total of $20.
2. If a team is missing a player, $20 is still required.
J. Match Start Time
1. All matches will begin at 7:00 pm, including the playoffs.
2. If more than one table is available, the home team may decide whether or not to use more than one table. The home team can change this option as the night progresses if another match finishes and a table becomes available.
K. Team Playoffs
1. Double elimination team playoffs occur at the end of the season.
2. Team format is four against four, but can be modified for three against three. 
3. Team members must have played a minimum of 30 percent of league games on a playoff team by the end of the regular season to be eligible. 
4. A division is race to 11, B division is race to 9.
5. Playoff score sheets will be provided by the league. 
6. There is a 3 person score sheet available.
a. Both captains must agree to use the 3 person scoresheet
b. If the two captains are not able to come to an agreement, the 4 person score sheet will be used.
c. If a team is short a player and needs to reschedule, 24 hour notice needs to be given to the other team except under extreme circumstances. 
7. Home team is the team highest in the standings during the regular season. If the higher team has a loss during the playoffs and the other team does not, they are the home team.
8. Top 6 teams in each division will play in playoffs.
L. Forfeits
1. No individual scores will count.
2. The team that did not forfeit will win and the other will lose.
3. At least two players must be present on a team by the 7:00 pm start time. Other players can be added before 7:30 but no later. If both captains agree, teams can play around scheduled games while they wait for other teammates after the designated time limit of 7:30 pm.
4. A player must be ready to start their game within five minutes after the table is available and their opponent is ready otherwise the missing player forfeits the game. It is common for teams to play around a player that stepped out for a moment or will be a little late to the match.
M. Practice Time
1. The home team’s practice time is from 6:00 to 6:30 pm 
2. The visiting team’s practice time is from 6:30 to 7:00 pm
3. If there is more than one table available, the team scheduled may practice on up to two tables. 
N. Roving subs
1. A roving sub may play for any team within their designated ranking level, but not lower.  For example, an A division roving sub may substitute for an A division team, but not a B division team. A B division roving sub may substitute for either division. The elected officials determine the roving sub’s rankings.
2. A roving sub can accept or decline a substitution request.
3. A roving sub can become a member of a team as the pool season progresses upon notification to the Board. 
O. Match Makeup
1. It is the responsibility of team captains to field enough players for a match. If this cannot be done, the captain with insufficient players must notify the other team captain as soon as possible that the match must be postponed. 
2. The team requesting the postponement of the match must ensure the match is made up before the next scheduled match is played, or they forfeit to the team that was ready to play on the original day.
3. The team requesting the postponement of the match must fit the schedule of the opposing team’s availability. The opposing team must also attempt to complete the postponed match by showing some flexibility.
P. Team Placement
1. The placement of a pool team in the A or B division is decided by the team captain. 
2. The board can recommend placement in either A or B division, but it is ultimately up to the team captain.
Q. League Standings
1. Standings are calculated using a win- to –loss ratio. Ties have no value except to take a away a win or a loss from that team.
2. In the event of a tie in the standings, the team with the most team wins will be the higher placed team. If there is still a tie, then the head-to –head team matchups will be the tiebreaker. If there is still a tie after this, then there will be a flip of the coin.
R. Awards
1. A player must have played 60% of possible matches to qualify for an award. 
2. Awards are given to the first, second and third place teams in the playoffs for each division. These are traditionally coats, sweaters and t-shirts in that order. There is also the option of receiving a monetary award for each member equal to the cost of the apparel.
3. Plaques or trophies can be given to the winners of the best shooter (determined by best win-to-loss ratio and 60 percent matches played), most individual wins, best female shooter, most table runs, most four game wins and playoff most valuable players. 
S. Player of the week
1. This person will be selected by the Board each week.
T. Banquet location selection
1. The banquet location will be selected on a rotating basis by the Board. Suggestions are welcome. 
2. The location should be large enough to accommodate the pool league members and have at least two pool tables to accommodate a pool tournament that night. 
U. Mid-Season Tournament
1. Player position drawn randomly
2. Race to 4
3. Handicapped
4. 50% of matches must be played to qualify
V. End of Season Tournament
1. This tournament is usually scheduled for the Saturday following the last regularly scheduled match of the pool season.
2. This tournament is divided into A and B divisions. Ideally, the separate division will play at separate locations. 
3. No Handicap
4. This tournament is seeded.
5. A division race to 4 (depending on turnout and number of available locations)
6. B division race to 3
7. 50% of matches must be played to qualify
W. Banquet Tournament
1. This tournament has been impromptu and not normally sponsored by the league.
2. Each member will sign up as an A or B division shooter and scotch doubles partners will be chosen at random, one player from each list.
3. Tournament construction (i.e. race to 2 or 1 and double elimination) will be determined at the tournament based on the table availability and tournament entries.
4. Sign-ups will be at the beginning of the banquet and tournament will start during the banquet.
X. General Tournament Rules
1. Tournaments will only be held at locations that sponsored a team during the regular season.
2. Tournaments will be played at two locations if more than 10 members sign up during the initial head count.
3. Each division tournament will have a board member in charge. That board member will make location decisions.
4. Benchmarks and shot clocks will be implemented in all tournaments.
5. If a match is hill-hill, shot clocks and benchmarks will not be used.



